www.AtoZcon.com

AtoZ Consulting Inc. Company Introduction

2014 OIO|FHEAZE 2|kt

Tl

The Best Partner for Human Resources Development Solution

2 .......’. .
-‘.9.".‘9';’. AtoZ Consulting
Y. OCIEMEHNMY

Fhys



CEO’s Message

X8| AtoZ7I 4 ElL TAMAF AR A o] Z]ofsts AP 9l HRDIHEU 7} Bzt
JAAOIN WaE SHE QAL £3H ATl HAL chta glgLth

o2 98] QBM o 2L I 2w HRDAAE SIALS T AAstd 22 AsichEo v;;'
A%S AP o, UL Ror U YALL 22 IS ol
2o MulAS AZsER QT 28l A Wkt Altje] B20

7]129] HEXE Zolglo] HASHL AMPASHE el Eat AlS2|s}Al

£2]9] At 2t 22f0]8-= vl ‘T A3 Qluct,

2MO| TS £7] I3 HRO| ARE Z7kx] MelR| LU Th

ZHARSHU

(F)UO|FHEAZE

(F)U0|EMEZAME SIAATHN 2 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



ot o, 1 ZE XiHel 4TS ASHT

OlH}S{S
@UO|EMEALE 2 X[t 2008 AT 0|F HRDAH|A 2E20|A AHESHE &S Q-8
A=L|CH
S|AHH EO0|EHEHME CHEXHH xz st e
agdd 2008.02 M¥
FL AHLE 71Y-337|1&-stu S WSAIY / HRM-HRDZAME / &H S
ATHX]| A= MYA B2 H0|2 86, 7035 (OFES 360-3HX| 0| Z A2 D)
gty 031-702-2869 A 031-703-2869
EH0|X]| http://www.atozcon.com
H|H™ DA st x| Mo &R ME 71 ™Y UA HS5t= HRDITEL
SHAITEX] Customer Focus | Global Standard | Quality | Teamwork | Professional
CHIEO|A}
o Qe xpRct
Z3XEA S12EH 14 5
R&DAMIE VELR]
(@A /DHEIHLA) ==
AMEEe DoAYES x5z B2
| | |
[ | [ [ [ | [ ]
HRDZAEIE) cszug Agi1e Agi2g) Aei3g Al g —otl
El S|ALATHA 3 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved

(F)0I0|EHEHH



> 2008 2
> 20094 9
> MR 2

[19

=
YN I DKUY Y L 2
(

Pride way)

= A Z27|HS OFEsty| AlEeiR e, XHEeE 24 JHR0| 0 Elet 22t 2010

> AL RRIEE TR F1 ALEY0] HH

> 2Eel g ME7|H F2 7 HEHY HZ

> SYFFAWSH PRI L 2 2F

> BYSFUNSH FENEMH ALY 7HY & 2F
> UEXS A AH|ADRIE ALY T 3 2F

> BMW CS & Sales 2L HZ & WS1PH 2

> EE2A Lean 6 Sigma =& Z14E 2 N2

> Al(Appreciative Inquiry) 7|2t WP 7HH

> BMW CS & Sales ZLEZ & WS

> OI9E QAR A

> 7HEESYZA(CMO) AR L 0|Hu S
IPHIHE HAHHZAY S DEME -3

RZAMEl T2RE

(F)OIO|SHEALY S|AIAIHM

> AIEHXIE Situational Leadership Il THOf
MEHY AZ

> YYSA XRE 2/ D07 203 N
> BUUSAIE AXE

> ZEZsH M & ACC, 2|H Y T = Eol HY
> 2ctQ YT HAIO|E JHE & AH|A A%

> IHOES 5t Atz E CSEIE MIH

> HUQATITHE 6-FAIR 71

> AL S 34 2 Y

> QIZSI0AM Bl R= 2|Ed 2P I
> Delivery the Difference 1’4 7t
> 2 AHO|ME Y I

> QIEXA7HEL AT A F0f

> Dream Writer M& & & 370 MOJLt 7HE|

Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



HNEALE2 S0 22 27 B2, 671 S0 ZX AtgS ToHstl A2, ZF T A 71 2| X etE ME|AS HAEDIO|ESH

ANy 22 ZEIX XZ L ZAIA B8
2 Diagnosis
- HRAJAH {2 - XXM R - OZAL L REHE e ngird - FHE
- ggnEd - HelgE RIH A 2N o 2| A=
- HRDTEE - d-Hd Eot D203 NS
- WEHASE - A SEY EHE
- WA= Ny 3=

3 Service Consulting - H|=LY

ZUs
- MH|A ZLE™Y - RXEgstus
- MH|A JAHS - QG A2 0|8 UK
- MH|A Ojs9f 7Hgt - JIEFMYX, TOY, CS, RS, YMEE S HRUS

(F)U0|EMEZAME SIAATHN 5 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved

E



@OO|FMEHLE S DZAL] Hutek0l| 7|05t= As 11 EXMFHC 2 o111 M, 0|F @{ol| H|ML S HE H|A =totil JS LT
ot HIMEE S ot ASXIRQ Hp7IXIE Or2iet 20| 571X 2 712 - Felold e, B= ZEAS2 0|18 432 7|22 = 1l HRE
selistl USLICE
®
oalo| = o |
00| =M EZAEO) M alel ZxoI7
MAATH DNA 1SSION | ;2 =xio| oIxxtel T Saf
. A Mt ghdol| 7|ofBiCt,
Iy
¢ 7
o 7o
i ] \
! - ) !
1 \ / \‘ 1 ]
1 “ : P 'l ;‘
\ / —
NN e Qalo| 2x |
’ /
:' < TOHOA et z[He| EFMS
\
\ -, It 2 A MiZSh=s HRD THEL
| !
\ pL
\"'r e
I "~
1 |
I i
] 1 |
| f\‘ | V INELR AN |
I / ]
! \
ool alues Customer Focus & o] oimioll Afziska sisict
! ] \ '
Y A Global Standard 2= Asict=s xjasict
I ! \ \ .
| J/ | | Quality OZHof|A| £ EEL| EFMHE HISeICh
1 ! ! 1
g/ b Teamwork Jeleict gloz sl
| 2 l'.__ \
R LS Professional & e2foh= o2t Eict,
-~ (R TR ®

(F)U0|EMEZALE SIAATHAN 6 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



.

http://www.kenblanchard.com/

|2 £2M9| KFS(Key Factor for Success)7t ELCt.

http://www.linkagekorea.com/

MPANIES
The Leadership Difference?®

KenBlanchard
42 o)

« MELH HZAA|Z]: 2012 108
« MEHY FUE
- Situational Leadership || Z21#E LF2 5t04
ASUIES BE 2EY WS T2 J30f| LS sh= L SAITHH TE L4
HZ

Linkage

Developing Leadars Warkdwide,

« MEHA HZA7]: 20124 3¢
« DEHY F2UHE
- Linkageiite| ZSE 28 TTH=TQI1 LAl C-SAIL, AIM, HIPLAY S0 CH
gt st= L ®of IHELY X1 Z

Yirk

Passion to Perform

o IIELN HZAIZ7]: 20094 78
c MEHY FQUHE
-MTI Z23 82| =L &l ¥ Training B
XMTIE M MIA 700070= 0142 DHSO|AH HFAZIHL, ZEI7HL(OD),
M| Sub s XAtHstE IR M S HSote 22 Y HAEAIY

N

IOWEU INTERNATIONAL

Building Relationship Caopitel

« MELY HZAI7]: 20094 9&
s MIEHY F2UIE
- 10OEWU M= WS 20| L FOH 2! Training ©E
XIOEWU= Smarter Selling®| XXt Keith Dugdalez} David Lambert7}
3SHESI ASTDO| 718 HEE MYX ws Z2TUS MSot=

HYUX M2 AMEIAR

i =

http://http://www.mticonsultancy.com/

(F)OIO|SHEALY S|AIAIHM

http://www.ioweu.com/

J

Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



RO, 0|l= HEZ &£F M9 KFS(Key Factor for Success)?t ELILCE.

= YA gkl

Maxwell Leadership

SITIATION AT
| FADERSHIP 11

-\
KenBIanchard

OMPANIES
The Leadership Differe

Leadership Styles
HIGH

Situational Leadership || Z21H#2

HE XA
wEXY %
s AAZAMEIT} 3|CA 20FO| HAX 220X}
- AFS T E2H SISO 0[0] QB3
<~ S4

Ay Ken Blanchard0f| 2|aH 7HLE, M|A| & 29|
2|C A T2 Q1LY

Low XA o8 = HIGH

MAA 2|5+ L= 72401 Situational Leadership |l & Maxwell Leadership2l

SHAILHR T AIEH B 555 Tool HS!

\. J

(F)U0|EMEZALE SIAATHAN 8 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved




|2 £2M9| KFS(Key Factor for Success)7t ELCt.

1. HI™ MY (F1 ADE0])
ZTZ|o| HFRX|St O|2H(HIH)E &l 7= HUS M5

= S o = [e] k=] e
Aol 25 Sdoll HeElE STlole =20

3. %'%lAIEE.‘HOIﬁ CSS Corporate Strategy Simulation
Hl 1SS AZot0] M, 718, 1T, 44t OAE S 2=
Helsl 2= MHE S AlZ2 0|4

2. 3DE0|
25 ZCH T YR 157
S, AH S RISt

YSSE7I7I 287 &8
= WE= H==

AL —

. -

(F)C0|ERIEHAE SIALATHAM 9 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



RO, 0|l= HEZ &£F M9 KFS(Key Factor for Success)?t ELILCE.

AHI|

_n,

o &l
ul = EEZE.:'.‘ S Z

Ef o)g2] Ar2X|thE QlCH! a = o o

sz 1 s 02

* - .& 5 S RWEE AN SH2¥
b * “ Leadershlp Assessment : . : . ol ® L ® L *
3008018 ccrva e SO e T o e e

HEAH YEA HWIBY | - — e 2ot
-,
= % ‘;: 4

Module 2.
29
S HIj 0[op7|

IR SR )|

§°f—7'—':'--|_u_-9.;°-l AAFTO |x|_|%°_] Eﬁi,
LGINN, 7HE2 Y= e, JH=ZH|H,
SKsIO[HA, MESSEA| AL, BMW,
S ZH|A, B8 S I‘-r 3'—=1?_ - 2001
X ol&e] WPl e TEHE =3l

WEH0| &Y Zoie gigt
|| #textAgLUE

P

. y,

(F)GI0I = RIE 8 SAAIHM 10 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved




6.

(F)0I0|EHEHLY

=<

SM
@ LG Display

3 /NATIONAL OWLWELL VARCO

S|AFATHA

=0 S17HA} (2010~2013)

T

LIVART
> Medtronic
Bionirci

T—

0T

HYTR}

PEins ung VL

SeAH

ofo] 32 T E (F)
ATLAS 5 >4

YNE POWER COMPANY

SL Corporation

11

OO E X
33001 1 ZAtS

.
OTIS

oo

¢

o4
woongjin -
chemical ‘x_f(

ENGINEERING

)
Korea Circuit (

POSCO

2 x|t 20104 HE $xH(20135 12€) 71K
LHMOE1 7000{Z1e| 2= HEZ 43

st LICt

@ BOSCH

<JHanNKooK

driving ermotion

HG HanmiGlobal
@&p SN AL S At

ARyzy

HYUNDAI

dmco

HYUNDAI

WIA
AdUE3

HYUNDAI
POWERTECH

FINETEC

Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



6. =2

J_l_7_l-ll Al- (2010~2013)

i
CJ..O 2oy N DAESANG CAISIA
F.C @Saboten
oo o7
Osd ZOIN12t
= 3 EHf
I=-1el LA
HANSSEM

LOTTE
‘E@E’ DUTY
g FREE

KOREA

LG Fashion
/

EZHE SIAATHA

OIO|ENMEALE 2

—1_=2o=

X 20109 2H $x{ (20133 128€) K]

3300{ IZHALS THACE 1,7000{ 212 T2 NES L3 L|CH

LVMH

MOET HEMMESSY. LOUIS VUITTON

%M r.Pizza

BULLSONE

L)
9%

SHINSEGAE

@ SSANGYONG MOTOR COMPANY

AMO-REPACIFIC

CORPORY/

12

¥ ARAMARK ARAKOR
LT o9l
> "HULI0IA

CROWN

CORPDRATION

RaNzinng

HYnE
Dmer)

n Home plus

Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



6. =2

KB83
Q THALHEY

&Y 1BKones
@ i ey
@ Lauar

=i, stgeora

< ZIE35YARY

p NELECIE T EEETeTY
Mrfotul =g

KOSIN UNIVERSITY GOSPEL HOSPITAL

| 7|}

(F)0I0|=HIE S|AtATHA

J_l_7_l-ll Al- (2010~2013)

AZuARBAS]
@ The-i¢ 2812
p—
=25y #s2an

LOTTECARD

+

FELIEES

oIE ol mEs

ANDONG MEDICAL GROUP

SNUHY ergarsy

;E)]

stereopictures

13

Ofl O &Kl

2 X[t 2010 2 X (2013H 12€) K|

3300{ 1Al EH“OE 1,7000{Z1e| T2 HEE SIS LICH

ROEHEH

——
MERITZ
M2 Z=2Hq

O KDBA2HmE

SEYMH

NATIONAL CANCER CENTER

o Ofsuko BHEQEIMY
ILDONG
E-n sl“l
|_T

Wyeth

Wveth is now a part of Pfizer Inc.

@ Consumer Healthcare

SAMOO.

Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



= - OO|EMEHMEI2 X1t 2010H HE $4XH(2013E 128) 7K
6. —|-.9|. J_I_7HA|- (2010~2013) NESY | 1 4 ( VIR

3300{ IZHALS THACE 1,7000{ 212 T2 NES L3 L|CH

H DN 74716 SIA AL 719 e 0\ F o
WP Hnlm\or:ulamﬁviuénjlmm L E,ou‘!r?m?;ul,_ﬂmﬁrm _L*J%_?_IH%_?;I [ ."'T'l = [« ] ._i.
JEn8e Mzst= o iin =712
O zuriznzz QD 71 KDIT & 5713 Worhs B MRS

K D718 S U s it U g jm

GYEONGGI EMPLOYERS FEDERATION Training nsttute for Food, Aqriculture and Pabries Incheon Fire Academy

B o ) KETIzRmse7e -©5C vatE3h
FIEAHYD ) KIS B0t
AR LR, i s I\IIAO UYL YTIFY RN
) ISR |EeLY @) 23=7572=200 FA719% <. /an 3
it o - aaxunngy T ‘/
oJ s EEEEE KHIDI @ svs=unsy @ z==55=
L

wulan = e

Zves ZEIXIHSoRImal A k- A A2 I XITHT)

1,1\} NKTIOHAL NATURAL ECREATION FOREST OFFGE K Ul_l'ﬂ'.a. o @ FUEZIYHE
h-well o I\ﬁ‘\ 8oL
20429y = QBYEERSHTY

FORIA FOREST SERVICE

()OI EMEAME SIAtATHN 14 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



ANO T17H I- (2010~2013) OlO|ERIEZAMEIS XLt 20104 SE SITH(20134 122)7HK]
6- T L —IA 33001 DZALS CHAC2 1,7000{212| Z2HES SaaaLICt

KSR

“-“‘ o, - H ” o
1{ ? % ; ME"P% 5’”%’)‘ % % Jol‘ﬂc.IOI)Jlin+J GE“JI?IU

s Dbpéamw N 4'_’_1*-.1?:1 | ZHOLR @%
"‘/
s Ao =
L JIQUYA] < 32l “Pimepiyen 282 uFM
Ulsan Fire Department
AFFCIA A
25 A BN & wyz
FOENRY
R seEAYLD [[[[[fsisis e
- &t
6 ZIaper|gcieim KNCAF _____ Faiyo} % %ﬁﬂmﬁmﬂ EIYTTOOHR

(F)U0|EMEZAME SIAATHN 15 Copyright©2014 AtoZ Consulting Inc. All Rights Reserved



40

rr

k=l
1o

d3= 5Lt

®:%9%, AtoZ Consulting

L ]
\i}‘ ool EME? S Y

(FAHOIEHEHLE

WEB www.AtoZcon.com

TEL 031-702-2869

FAX 031-703-2869



